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SHARE YOUR POWER

2023 SOLT
JUNE 14, 2023

8:00 - 8:30
8:30 - 9:30

9:30 - 10:30

10:45 - 11:45

11:45 - 12:45

12:45 - 2:00

2:15 - 4:00

4:00 - 4:30

Registration Open

Welcome & Overview
"What is this year all about?"
e Who Are We
e What's Our Purpose
e Role of an Officer

Breakout Session 1
Group A: Critical Thinking Skills in CTSO
with Dr. Knight
Group B: Understanding SMARTIE Goals
e Share Personal Goals
e Brainstorm Team Goals
e Create Team Mission

Breakout Session 2

Group B: Critical Thinking Skills in CTSO
with Dr. Knight

Group A: Understanding SMARTIE Goals

Lunch

General Session 1:
-Team Check-In
e Action Planning and Accountability
e Moving Past Roadblocks
e Defining Success - Measuring Our Goals
and Progress
General Session 2
“Growing Together”
Building Relationships
What is teamwork/Team Dynamics
Multi-Organization Teamwork

Wrap - Up: BUILDING THE STAGE



SHARE YOUR POWER

8:30 - 9:00
9:00- 11:30
11:30 - 12:30
12:30 - 3:00
3:00 - 4:00
4:00 - 4:30

2023 SOLT
JUNE 15, 2023

Welcome & Overview of Day 2

Breakout Session 3
Gold Group: Diversity, Equity, Inclusion, &
Belonging Training with Wesley Williams I
Blue Group: -Sharpening Our Skills
e Operating in the Bubble
o Respect and Professionalism
o Open Communication
o Individual Reflection
o Examining Our Social Game
o Communication
o Social Media Do’s and Don'ts
o Influencer Status
e Building Support
o Who are supporters in my life?
o Who are coaches in my life?
o What ifl can't do it all? Knowing
when to ask for help.
Lunch

Breakout Session 4

Blue Group: Diversity, Equity, Inclusion, &
Belonging Training with Wesley Williams 1|
Gold Group: Sharpening Our Skills

General Session 3
"Where do we go from here?"
e |Interpersonal Communication
e Priorities and Time Management
e Look ahead to future trainings and tasks

Wrap - Up: PASS THE MIC



