CTSO State Officer Leadership Training (SOLT) 2020
 
Objective:   provide a collection of activities emphasizing organizational teamwork, leadership skills and steps to create positive impact with self and community. Prerequisite Activities: - To Be Announced -   



TENTATIVE AGENDA 
[bookmark: _GoBack]

8:15am			Arrivals/Registration

8:30am			Continental Breakfast

8:55am	 		Expectations and Guidelines

9:00am               	Take Me To Your Leader
An interactive conversation starter using technology tools, sharing, positive tool use, impact of social media
             GOAL:  utilizing technology for communicating and for daily/monthly planning

9:30am              	 And…Action
              Portrayals of responsibility, action vs. inaction, walking the walk, talking the talk
              GOAL:  earn respect with action, professionalism and leadership

10:00am             	Welcome To My Open House
              Planning activities/projects and the opportunity for teamwork
              GOAL:  Effective time management skills including scope and scale
 
11:00am             	Team Discovery
              Team and self-assessment, introduction of organization, roles and responsibilities
              GOAL: officer roles among all organizations, group leadership, impact of teamwork
 
12:00pm             	What’s Money Have To Do With It?
              Positive financial goal setting, speaker
              GOAL: Provide a template of success for money management for self and team
 
12:30pm             	Lunch
 
1:15pm              	Let’s Talk
              Planned and unplanned speaking opportunities, template for success, speaker
              GOAL: create elevator speech, intro, body basics and closing, word dropping
 
2:00pm              	Impact
              Caring for others and self, stress management, making a difference
              GOAL: understand the impact of one/group, strategy for positive change
 
3:30pm               	Team Goals
              Brainstorming for team and individual goals
              GOAL: teamwork, recognizing opportunities through listening, utilize lessons learned
 
4:00pm              	 Transitions
Recognizing self-worth through past experiences, preparedness for next steps professionally and personally
GOAL: create a plan for self-improvement and professional development.

4:45pm			Next Steps

5:00-5:15pm		Anticipated Departure Time

